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Welcome to our PQI Quarterly Report! This report is
for stakeholders, including clients, students, families,
staff, community members, board members, funders and
other individuals interested in the work of Connecticut
Junior Republic (CJR).
PQI – Performance and Quality Improvement – is an
important part of our organization. Using data and
communicating

with

our

stakeholders

affords

our

organization the ability to grow and change as part of
our commitment to provide services for our youth and
families. CJR strives to meet the expectations of the
clients and families we serve, our organizational and
funding source benchmarks, as well as expectations
from the community as a whole. Sometimes, even with
our best efforts, these goals may not always be fully
met. This is why CJR continually makes adjustments to
improve upon outcomes, results, and satisfaction.

JANUARY-MARCH HIGHLIGHTS
The winter of 2021 was particularly busy at CJR.
From January to March, our 17 programs served
803 clients in cities and towns across Connecticut.
As more staff became vaccinated, CJR reintroduced
in-person sessions in several programs, thereby
increasing opportunities and decreasing barriers
for families to connect to the services they needed.
CJR staff literally met the clients where they were
at - the office, through Zoom, or at the end of their
driveway. As the state began to open up and lessen
restrictions,

referrals

for

services

increased

significantly.
The bottom line? CJR won't let COVID-19 stop us
from fulfilling our mission every day.
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Q: What do you like most
about CJR services?
A: Everyone involved in
CJR; Staff was very
helpful and very
supportive
Quote from a REGIONS' client

CONNECTICUT JUNIOR REPUBLIC’S
PROGRAM AND ORGANIZATIONAL
ACRONYM CHEAT SHEET
Community Programs:
ACRA/ACC Adolescent Community Reinforcement
Approach/Assertive Continuing Care

CJR LOCATIONS:
Bristol
30 Pleasant Street
Danbury
4 George Street

LYNC Linking Youth to Natural Communities
MDFT Multi-Dimensional Family Therapy
MDFT ATM Multi-Dimensional Family Therapy Assert
Treatment Model
MST Multi-Systemic Therapy
MST FIT Multi-Systemic Therapy-Family Integrated Transitions

Litchfield
550 Goshen Road

REGIONS I Re-entry, Goal Oriented, Individualized, Opportunity

Meriden
5 Sherman Place

TOP Teen Outreach Program (Teen Pregnancy Prevention

New Britain
145 Whiting Street
New London
400 Bayonet Street
Torrington
168 South Main Street
Waterbury
80 Prospect Street
Winchester
131 Ashley Road

to Nurture Success Integration

Program)
TSP Teen Summer Program

Residential Programs:
AMIR Adolescent Male Intermediate Residential Program
CJRRP CJR Residential Program
TRAC Therapeutic Respite and Assessment Center
REGIONS Re-entry, Goal Oriented, Individualized, Opportunity
to Nurture Success Staff Secure
WTGH Winchester Therapeutic Group Home

Wellness Center Services:

Winsted - Northwest Regional
School District #7
100 Battistoni Road

WC Wellness Centers for Children and Families

Winsted - The Gilbert School
200 Williams Avenue

Cable Academic and Vocational Education Center Programs:

WCAS Wellness Center Adult Services

CAVEC L Litchfield Day
CAVEC LR Litchfield Residentials
CAVEC B Bristol Day
CAVEC R REGIONS Residential
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INTERVENTIONS

FEATURED
PROGRAMS:

Collaborated with
referral sources to

MST AND MST-FIT

broaden

Concentrated

admissions

more intensely

MST and MST-FIT knew

on skill building

the pandemic would add

for parents

additional stressors to
Purchased

already strained systems.

electronic devices

To mitigate negative

to bridge

consequences of these

technology gap

additional stressors, the

Aggressively
intervened to avoid

MST and MST-FIT teams

client arrests

truly did and continue to
do "WHATEVER IT
Went above and
beyond to
eliminate barriers
for families

Intervened earlier
in the cycle of crisis
and kept clients
longer if crisis
continued

"A FAMILY
DOESN'T NEED
TO BE PERFECT,
IT JUST NEEDS
4

TO BE UNITED."

TAKES!"

MST and MST-FIT

RESULTS

Ultimate Outcomes:
AT LEAST 90%
OF YOUTH IN
MST OR MST-FIT
PROGRAMMING WILL:

for those who had the
opportunity to complete
the program:

95.5% of MST
youth are living
at home

92% of MST-FIT
youth are living at

REMAIN
LIVING AT
HOME

home

100% of MST-FIT
youth are in
school or working

ATTEND
SCHOOL OR
WORK AS
SCHEDULED

AVOID
NEW
ARRESTS

100% of MST
youth have no
new arrests

100% of MST
youth are in
school or working

The MST and the MST-FIT programs have served 80 youth and
families so far this fiscal year with the following demographic makeup:

Identified races include:
1 American Indian youth
24 Black or African American youth
31 Caucasian youth
17 Latino or Hispanic youth
5 Multi-Racial youth
2 Puerto Rican youth

17 females
63 males
Ages ranging from 11 to 18
29 youth with ethnicity of
Hispanic origin
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This quarter the PQI Department reviewed charts
from every program active in the Electronic Clinical

QUARTERLY
CHART REVIEWS:

Record (ECR). Reviews focused on:

Integrity of admission packets
Documentation of verbal consent

Minimize risk
Document quality

Unsigned documentation
Timeliness of filing
Program workflows

Identify barriers and
opportunities to
improve services

Programs not on the ECR have internal audits a
minimum of once a month, as well as audits from
external sources which focus on:

Accuracy of data recorded
Are required for:

Timeliness of filing

Licensing

Completeness of records

Regulatory review

Regulatory compliance

Compliance

Program workflow

Efficiency
Efficacy
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WELLNESS CENTER AND WELLNESS CENTER
ADULT SERVICES REVISITED:
In the last edition of the PQI Quarterly Report, the PQI
Department highlighted average caseloads for CJR programs. The

As many clinicians work
in multiple locations, the
following data is for the
WC and WCAS programs

WC and WCAS programs are complex, serving large numbers of
clients, and utilizing many different types of staff in multiple
locations. So much so, they needed an additional page to
highlight a deeper dive into average caseload data.

as a whole rather than by
location:

October - December 2019

8 full-time staff
carried 245 cases
24 per-diem staff and
interns carried 145
cases
8 staff worked in
multiple locations

October - December 2020
7 full-time staff
carried 204 cases
24 per-diem staff and
interns carried 191
cases
8 staff worked in
multiple locations
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January to March of 2020 was the very beginning of what would
become the COVID-19 pandemic. The charts below show the effect
on the number of admissions as the State of Connecticut moved
through the various phases of its COVID response. State offices and
courts were closed, and although the need for programs never
lessened, the ability to access programs became restricted. CJR's
services never closed; in fact, new programs, such as MST-FIT, were
started. However, the charts mimic the uncertainty of the time.

OUTPUTS: Admissions
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CJR's Wellness Center Adult Services saw a surge in referrals at their
Torrington location during the pandemic as the toll of working from
home, remote learning, and loss of loved ones reached critical mass.

OUTPUTS: Admissions
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CJR is always thinking outside of the box to allow us to meet the
needs of our clients and families. CJR thought that an electronic
version of our client satisfaction questionnaire would be more
efficient and effective for those we serve. The PQI Department
created an approved survey and began sending the survey link to
clients and families in January of 2021 for discharges that
happened in December 2020. We anticipated an increased return
rate with this new platform. Boy were we wrong! So far, we've
received a whopping 4 survey responses.

IMPROVEMENT:

QUALITY OF LIFE

We need your help! What can we do to improve our return rate on
our Client Satisfaction Questionnaires? How can we best collect
this vital information that helps us shape our current and future
programs? Please click on the picture of the CSQ below and
complete an anonymous survey about this quarterly report. You
can let us know how to improve our return rate in question #7.
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CJR's PQI Department thanks you
for taking the time to read this
quarterly report. We hope you
enjoyed learning about our
program. All of our reports, and
lots of other great information
about CJR can be found on CJR's
website by using the following link:
https://www.ctjuniorrepublic.org/p
age.cfm?p=743
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