QUARTERLY REPORT

Fiscal Year 2019-2020 Q2

Welcome to our PQI Quarterly Report. This report is for stakeholders, including
clients, families, staff, community members, board members, funders and other
individuals interested in the work that Connecticut Junior Republic (CJR) provides.
PQI – Performance and Quality Improvement – is an important part of our
organization. Using the data and communicating with our stakeholders affords our
organization the ability to grow and adapt in our commitment to providing services
for our youth and families. CJR strives to meet the expectations of the clients and
families we serve, our organization benchmarks, and funding source expectations,
as well as those from the community as a whole. CJR identifies any shortcomings
and makes ongoing attempts to improve upon them. CJR has been focusing for the
last year on obtaining re-accreditation through the Council on Accreditation (COA)
and are expecting a site visit in January, 2020.
This quarter’s report highlights CJR’s Teen Outreach Programs (TOP).

CJR, and especially the PQI Department, welcomes your feedback.

CJR’s outputs are numeric measurements of productivity. Outputs do not necessarily reflect
clients’ and families’ progress; it means our staff provided a particular number of services to a
certain amount of individuals. Measurement of clients’ improvement is addressed in the
Outcomes section.
CJR’s Teen Outreach Program (TOP) services are delivered in a school setting, during the
school year, to middle and high school students who voluntarily enroll in the program. Students
for CJR’s TOP programs are chosen by the guidance counselors, social workers, or school
administrators. There is no specific criteria other than being an active student in the school. For
some schools, chosen students may exhibit negative behavioral issues leading to suspensions or
have poor attendance issues.
TOP Programs promote three essential goals to help teens build a foundation of success:
 Healthy Behaviors - Positive, constructive actions that allow young people to be
successful now and later in life.
 Life Skills - Competencies necessary to grow into healthy, self-sustaining adults.
 Sense of Purpose - Knowledge of their own worth as they contribute to their
communities through meaningful service.
CJR’s TOP Coordinators strive to instill these three goals to students during
programming.
On Target
CJR is contracted to serve 50 students per program
per academic year. In FY 17-18 East Hartford and
Waterbury served students in the school; Meriden
was conducting programming in a group room
after school at CJR’s Meriden site, which was
unable to accommodate 50 students. In FY 18-19
East Hartford, Meriden, and Waterbury all served
clients during school hours in a school.
As noted in CJR’s TOP Participants chart, in
FY 17-18, TOP in Waterbury was able to meet and
exceed the Wyman benchmark of serving 50
students. In FY 18-19, TOP in East Hartford,
Meriden and Waterbury all exceeded the client
served benchmark. CJR’s TOP in East Hartford,
Meriden and Waterbury increased the number of
participants from FY 17-18 to FY 18-19.
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Plan
Continue to support the TOP Program
Coordinators in the delivery of the curriculum and
activities to all students who are enrolled in the
program with the aim for students to complete
programming throughout the academic year.
When students are unable to remain in the
program throughout the academic year their preand post-program questionnaire outcomes cannot
be compared, consequently limiting the statistical
data analyzed by Philliber Research and
Evaluation.

CJR’s outcomes section focuses on change that demonstrates that interventions work and clients
are getting better. Outcomes are measured over time and CJR tracks these client outcomes to
identify any trends – positive or negative; this information informs our decision making and
helps to determine ways to duplicate successes and to improve as needed.
The Teen Outreach Program (TOP) by model developer Wyman, aims to reduce teens’
rates of pregnancy, course failure, and academic suspension by enhancing protective factors.
The program combines supervised volunteer service activities and weekly one to two hour
classroom sessions.
TOP provides teens with supports and opportunities to prepare for successful adulthood
and avoid problem behavior. The program has proven effective in increasing academic success
as well as preventing teen pregnancy and other risky behaviors.
CJR’S TEEN OUTREACH
PROGRAMS HELP
REDUCE RISKY
BEHAVIORS DURING
PROGRAMMING

The pregnancy and birth rates reported by TOP program
participants during programming are notable positive outcomes.
CJR’s East Hartford and Meriden TOP had 0 pregnancies or births
reported in FY 17-18 and FY 18-19. CJR’s TOP program in
Waterbury had 0 pregnancies or births reported in FY 17-18, with
1 pregnancy and 0 births reported in FY 18-19.

In keeping with Wyman’s goals of reducing course failure, CJR’s TOP program
participants completing a post program questionnaire for FY 17-18 and FY 18-19, all reported
advancing to the next grade level or graduating and continuing their education.
TEEN OUTREACH PROGRAM GRADE ADVANCEMENT
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CJR’s TOP program participants continue to give back to communities by brainstorming,
discussing, and then selecting a community service project for their community. Students learn
the value of their own worth through these meaningful projects.








TEEN OUTREACH PROGRAM STUDENT COMMUNITY SERVICE PROJECTS
FY 17-18 AND FY 18-19
Laser Tag Fundraiser in school gym to raise funds for teacher who’s child has cancer raised
more than $1000
High School Basketball Tournament Fundraiser to raise funds for teacher who has cancer
raised more than $1000
Collected toiletries and donated them to a homeless shelter
Penny Fund Raiser between classes to see who could raise the most for St. Jude’s Hospital
Gave stress balls to teachers with a flyer on how to use them with students during class
Organized a Senior Field Day at a park with games and team building activities

Also, and perhaps one of the most important measures of the quality of work we do, is client
and family satisfaction with CJR services.
Teens in CJR’s TOP complete a post-program survey, analyzed by Philliber Research and
Evaluation, regarding their feelings surrounding TOP; this survey was created by the model
developer and results are shared with CJR’s TOP staff. The survey consists of the following 11
questions:
Q1
Q2
Q3
Q4
Q5
Q6
Q7
Q8
Q9
Q10
Q11

Do you feel you can say what you think during TOP and talk about life?
Do you feel physically safe during TOP sessions?
Do you feel TOP facilitators care about you?
Do you feel TOP facilitators understand you?
Do you feel TOP facilitators support and accept you?
Do you feel like you belong at TOP; it’s a positive group of teens?
Did you enjoy the Community Service part of TOP?
Did you learn how to deal with challenges during Community Service projects?
Did you help plan Community Service projects?
Did Community Service projects help you make a positive difference in the lives of
others?
Did you learn new skills during Community Service projects?

The following chart represents the percentage of CJR students who answered affirmatively
to these questions in Fiscal Year 17-18:
TOP Client Satisfaction
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The following chart represents the percentage of CJR students who answered
affirmatively to these questions in Fiscal Year 18-19:
TOP Client Satisfaction
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There are no actual student files for CJR’s TOP programs as students are assigned by the
school system and CJR does not have access to their academic record. However, CJR’s TOP
Program Coordinators enter basic demographic information for each student admitted to the
program into CJR’s electronic clinical record for statistical purposes. While CJR may serve more
than 50 students within a particular program for the calendar year, the model developer only
accepts the first 50 students for their data and data analysis. This may cause the number of
students served from CJR’s electronic client record and the report by Philliber Research and
Evaluation to show different results.
The PQI Department is working with the TOP Program Coordinators and TOP Program
Supervisor to create an up-to-date admission packet with required documentation.

CJR’s Teen Outreach Programs have existed in some form for many years. CJR’s
program is well respected throughout the state and continues to thrive despite reductions in
funding. This is due in large part to generous donations and grants from CJR stakeholders.
TOP is a true example of CJR’s mission in action.
Submitted by
Julianne Torrence, Director of Performance & Quality Improvement
Lynn Fairchild, PQI Systems Administrator
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