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Welcome to our PQI Quarterly Report. This report is for stakeholders, including
clients, families, staff, community members, board members, funders and other
individuals interested in the work that Connecticut Junior Republic (CJR) provides.

PQI – Performance and Quality Improvement – is an important part of our
organization. Using the data and communicating with our stakeholders affords our
organization to grow and change in our commitment to providing services for our
youth and families. CJR strives to meet the expectations of the clients and families
we serve, our organization benchmarks, and funding source expectations, as well
as those from the community as a whole. While expectations may not always be
met, CJR takes any shortcomings and tries to improve upon them.

CJR, and especially the PQI Department, welcomes your feedback.

CJR’s outputs are numeric measurements of productivity. Outputs do not necessarily mean
clients and families are feeling better and safer, it means our staff provided a particular number
of services to a certain amount of people. Measurement of clients’ improvement is addressed in
the Outcomes section. Below are some of the Wellness Center outputs and their targets.
On Target
The Wellness Center Adult Services began
serving adults in Litchfield in December
2016, Waterbury in December 2017,
Torrington in September 2018, expanding to
New Britain in March 2019. The
organization is on target for expanding
adults services in additional CJR locations as
the need arises for serving the families of
children and youth who are already receiving
services – expanding the treatment and
support of the family unit.
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Plan
Continue to support the family unit as
needed through the expansion of Wellness
Center Adult Services in Danbury.
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On Target
The number of client contact hours
from the 4.5 FTE clinicians in the
Wellness Center is currently below the
target of 1,157 client contact hours;
however, improvement has been made
since the performance target was
created in the electronic client record in
January 2019. With the formulation of
the performance target, the Director of
Behavioral Health Services can track
contact hours to help monitor the
Wellness Center’s plan for assigning
clients to clinicians and interns as well
as reducing the waiting list. Clinicians
have a visual view of how many
weekly contact hours they provide.

Plan
Continue to support the staff in the work they do. Clinicians help a large number of
individuals and families in need of mental health services and this number continues to grow.

CJR’s outcomes section focuses on change that demonstrates that interventions work and clients
are getting better. Outcomes are measured over time and CJR tracks these client outcomes to
identify any trends – positive or negative; this information informs our decision making and
helps to determine ways duplicate successes and to improve as needed.
CJR’s Multi-Systemic Therapy program has been serving children and families since
2003 and currently provides services in the Danbury and Torrington regions. CJR feels strongly
that we have “what it takes” to continue providing MST services as evidenced by recent
outcome data.
The MST Danbury vs MST Model Benchmark and the MST Torrington vs MST Model
Benchmark tables show CJR’s performance on outcomes identified in the Scope of Service for
MST, as well as the corresponding benchmark determined by MST for each outcome.

When averaged across the last four years, both CJR MST teams have exceeded the
identified benchmark for each of the identified outcomes noted on the tables. For instance, the
Danbury MST team has an 11.8% higher completion rate than the benchmark strives for. The
Torrington MST team has 18.4% more youth with no new arrests than the benchmark goal. As
MST is a family oriented treatment for youth, it should be noted that both programs exceed the
benchmark of 80% of parents being provided parenting skills by more than 15%.
Two other identified benchmarks were percent
of adolescents with a length of service of four months
(120 days) and percent of MST teams with an
adherence score of at least .61. Currently, the MSTI
website provides Length of Stay as an average in the
program. This table demonstrates that CJR’s MST teams
do what it takes to assist youth in completing the
program. Although the length of stay data shows that
treatment can sometimes exceed the four month time
frame, the profoundly positive outcomes noted above
imply that additional time in program was necessary for success.

The Therapist Adherence
Measure-Revised (TAM-R) utilizes
family feedback to quantify how
closely the services offered by an
MST therapist actually mirror the
MST model; it is a measure of model
fidelity. The highest score possible
when administered correctly is 1.
Correct administration includes at
least one TAM-R on 100% of families
and 70% of all interviews across all
families. The adherence score
should be calculated after 12 to 15
administrations of the TAM-R. MST has set a threshold score of .61. As demonstrated in the
Danbury-Torrington MST Overall Adherence Score table, CJR’s MST therapists and supervisor
consistently outperform MST’s .61 threshold. Every year for the past four years, the therapists
from CJR’s Danbury and Torrington teams have exceeded the threshold by a minimum of 28%
and a maximum of 44%.

Also, perhaps one of the most important measures of the quality of work we do is client and
family satisfaction with CJR services. Using the Client Satisfaction Questionnaire 8 (CSQ-8),
CJR elicits feedback from families and clients on services received.
The Multi-Systemic Therapy (MST) Danbury & Torrington Client Satisfaction Scores table
on the next page demonstrates an overwhelmingly positive response to CJR services by our
MST recipients. Each column represents a question from the questionnaire with the percentage
of positive responses indicated in white. In the last four years, CJR’s MST teams have not
received a percentage below 96% satisfaction on any one question. CJR’s Client Satisfaction
data is another indicator that CJR does “what it takes” to fulfill its mission and reach MST’s
ultimate outcome measures.

The Boys Intermediate Residential Program (BIRP) Client Satisfaction Results table below
shows responses from clients and families over the last four years. From the family and client
perspective, the program is meeting or exceeding the quality of services provided.
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The intent of the quarterly file review is to ensure that the records contain all the required
information to provide services to the clients and their families. The organization, as well as the
referral sources, assess the quality of service delivery and ensure that the confidential
information remains confidential.
The Linking Youth to Natural Community (LYNC) program, CJR’s newest community
program that began serving clients in January 2019, has recently received their first State of
Connecticut Judicial Branch Compliance and Summary Reports for the period of January
through June of 2019. Both the LYNC Region 1 (Danbury-Torrington) and LYNC Region 4
(Meriden-New London) teams received an exemplary review of case records, stating that “All
case files always receive supervisory review at appropriate intervals as indicated by contract or
clinical need. The Program always attends and adheres to its own internal quality assurance
system, as indicated by contract.”
In addition, the Boys Intermediate Residential Program (BIRP) in Litchfield has received
the State of Connecticut Judicial Branch Compliance and Summary Reports for the period of
January through June of 2019. The BIRP team received an outstanding review of case records,
stating that “All case files always receive supervisory review at appropriate intervals as
indicated by contract or clinical need. The Program always attends and adheres to its own
internal quality assurance system, as indicated by contract.”
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