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Welcome to our PQI Quarterly Report. This report is for stakeholders, including clients, families, staff,
community members, board members, funders and other individuals interested in the work of the
Connecticut Junior Republic (CJR).

PQI – Performance and Quality Improvement – is an important part of our organization. Using data and
communicating with our stakeholders affords our organization the ability to grow and change as part of our
commitment to provide services for our youth and families. CJR strives to meet the expectations of the clients
and families we serve, our organizational and funding source benchmarks, as well as expectations from the
community as a whole. While these goals may not always be able to be met, CJR continually makes
adjustments to improve upon outcomes, results, and satisfaction.

This quarter brought about many changes, challenges, and triumphs as CJR and the world adjusted to very
uncertain times caused by the Covid –19 pandemic. CJR staff has remained flexible and dedicated to providing
quality care to clients and families, while at the same time transitioning to new methods of providing services
and implementing appropriate safety measures and guidelines as advised by the Department of Public Health
(DPH), the Center for Disease Control (CDC), and the Connecticut State Department of Education (CSDE).

The PQI Department will continue to track the impact the pandemic has had, and will continue to have, on CJR
programs. Data will be collected and analyzed over time to measure the effect of this pandemic on the
communities we serve, the programs we provide, and our organization as a whole. This quarterly report is
dedicated to that initiative.
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CJR’s outputs are numeric measurements of productivity. Outputs do not necessarily mean clients and families are
feeling better and safer, but rather that our staff provided a particular number of services to a certain amount of people.
Measurement of clients’ improvement is addressed in the Outcomes section.
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MST-FIT Number of Clients Served
April - June 2020

The Covid-19 pandemic caused additional stresses
and strains on many levels for most families. CJR
recognized that families needed additional
services during this stressful time. Therefore, in
the midst of the pandemic, CJR opened the MSTFIT program to provide intensive in-home family
supports. CJR’s MST-FIT program admitted their
first client on May 6,, 2020. MST-FIT’s motto is
“whatever it takes;” the fact that CJR’s MST-FIT
team was able to serve 14 clients and families
between May and June 2020 demonstrates their
dedication to this mission.
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CJR’s MST program is one of only two CJR
programs able to receive referrals from multiple
referral sources including DCF, court, probation,
schools, peer agencies and programs, doctor’s
offices, and from the community directly. This
capability allowed MST to continue receiving
referrals and providing services regardless of court
closures.

MST Number of Clients Served
April-June 2019 vs April-June 2020
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Despite Covid-19 restrictions faced this quarter,
the MST program thrived. There was a 47%
increase in the total number of clients and families
served in the program from April – June 2019 to
\April – June 2020.
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In addition to the increase in clients served, CJR’s MST team had an 88% increase in the
number of clinical services offered to families in April, May, and June 2020 compared to the
same timeframe in 2019.
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LYNC 1 Total Number of Referrals
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CJR’s LYNC programs primarily receive referrals from the Juvenile Branch Court Support Services Division
(JBCSSD). Therefore, the LYNC programs were significantly impacted by the Covid-19 pandemic. The
month of March saw increased restrictions on court activities deemed non critical, several courthouse
closures, and stay-at-home orders that limited state probation officers’ ability to connect to, and therefore
appropriately refer, clients in need of services. As a result, CJR’s LYNC programs saw a significant reduction
in the number of both referrals and admissions from April – June 2020 compared to April – June 2019 as
demonstrated in the charts above for LYNC 1 and the charts below for LYNC 4.
CJR’s LYNC 1 program had a 143% decrease in referrals received and a 100% decrease in admissions from
April – June 2020 compared to April – June 2019.
CJR’s LYNC 4 program had a 167% decrease in referrals received and a 175% decrease in admissions from
April – June 2020 compared to April – June 2019.
Although programing during the pandemic may not directly reflect the initial intent of the LYNC model, it
does demonstrate the commitment of CJR staff to find new ways to fulfill the mission of the program,
which is to connect clients and families to their communities and to each other. CJR’s LYNC programs are
committed to supporting our families and communities through this crisis.
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April - June 2020

CJR’s outcomes section focuses on change that demonstrates that interventions work and clients are getting better.
Outcomes are measured over time and CJR tracks these client outcomes to identify any trends – positive or negative;
this information informs our decision making and helps to determine ways to duplicate successes and to improve as
needed.

TRAC Discharges by Type
April - June 2019 vs April - June 2020

CJR’s TRAC program demonstrated its ability
to persevere and achieve positive outcomes in
the midst of the pandemic. TRAC continued to
exceed CJR’s benchmark of 80% successful
discharges, with a 100% success rate from
April – June in both 2019 and 2020. As shown
in the chart, there were no unsuccessful
discharges in this timeframe for both years.
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CJR’s LYNC programs opened in January of 2019.
From April to June of that year, 12 clients were
discharged, 7 or 58% of which were successfully
discharged. In the same timeframe in 2020, there
was a sharp decrease in the number of discharges,
from 12 to 7, but 6 of the 7 or 86% were successful.
The LYNC programs increased their successful
program discharges by 48% in one year. Although
the pandemic has influenced the number of clients
in the program, and, therefore, the number of
discharges, it is clear that the LYNC programs
continue to positively impact youth and families
during these uncertain times.
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LYNC 1 and LYNC 4 Discharges by Type
April - June 2019 vs April - June 2020
8
6

6
4
2
0

1
April - June 2019
April - June 2020
Successful Discharge

As demonstrated on previous pages, CJR’s MST team
continues to do “whatever it takes” to meet the needs
of clients and families, especially during the pandemic.
In 2019, the MST team had an already impressive 83%
success rate from April to June. In 2020, that rate for
the same time period increased to 100% a 21%
increase. CJR’s MST team continues to prove that with
patience and dedication the youth in CJR’s care will
thrive.
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PERSERVERANCE AND RESILIENCE, perspective by Program Director Cassandra Reyes
CJR’s REGIONS Residential Program was directly impacted in the month of April by the COVID-19
pandemic, with an outbreak in the program that affected 16 medical, milieu, administrative and
clinical staff. Not all 16 staff members tested positive, but all displayed symptoms, many of which
were severe; one staff was hospitalized in the ICU. At the time of the outbreak, the REGIONS
program had 6 of a possible 8 clients in residence, none of whom demonstrated symptoms of
COVID-19. Until the outbreak was over, referrals were halted and pending admissions diverted.
In the spirit of CJR’s “whatever it takes” approach, each REGIONS staff member, no matter title or position,
transitioned to a Direct Care Staff to meet the most basic and fundamental needs of the clients and to ensure
that the program remained operational and safe. In addition, although staff from CJR’s other residential
programs could not be utilized in order to curb the infection rate, staff members from community programs
volunteered to fill vacant shifts at REGIONS.
In an effort to keep infections to a minimum, as well as to continue to seamlessly provide services to the youth
in our care, CJR instituted several measures for staff and clients: everyone working in the program had their
temperature taken at least twice each day; non-residential staff in other CJR Waterbury programs worked
remotely; mattresses and bedding were supplied to staff who did not want to return home; staff committed to
traveling strictly from home to work with no stops or additional destinations; CJR hired an industrial cleaning
service to disinfect all areas of programming; staff played ‘tag,’ tapping each other out to allow for breaks and
shortened shifts to promote self-care; youth were restricted from community activities and all home passes;
family sessions and contact were through virtual platforms; and the academic teacher worked remotely
through quarantine, with one Reintegration Mentor acting as liaison on site to ensure that there was no
interruption to the delivery of educational services.
Programming never stopped, despite the significant limitations as a result of the pandemic. In fact, throughout
the crisis, the REGIONS program remained fully operational while providing the same safe and supportive
environment for the staff and the youth that was the standard pre-COVID-19. Staff worked together, as a true
and tight team, to ensure safety, compliance, and hope in the midst of uncertain times. Staff were creative in
keeping youth engaged and encouraging buy-in to the program. The program’s funding source, Judicial Branch
Court Support Services Division (JBCSSD), supported staffs’ efforts by providing new recreational and gym
equipment, as well as board games and cards. Throughout the crisis, CJR’s President & CEO, as well as the
Director of Residential Services, continued to make themselves available for support and problem solving.
Once all of these measures were enacted, and the cleaning and disinfecting protocols were active, the
REGIONS program began to see the tide turn. The facility remained in quarantine until April 25, 2020, with no
new reports of illness in the program. Once quarantine was over, referrals were once again opened. In
addition, the Director of Education and Student Services approved the vocational teachers coming to the
REGIONS program. With their support, agriculture studies, art, woodshop and culinary arts resumed.
This true team effort demonstrated how a group of individuals working together could get the job done while
supervising and supporting our youth through such stressful times. In what could have been a truly chaotic
time for program administration, it was clear to staff and clients that the utmost precautions were being taken
and that leadership was always present and available. As a result of these efforts, the patience of the youth
and families in our care, and the resilience of everyone affected by this outbreak of COVID-19, CJR was able to
learn much from this experience to guide any potential future outbreaks as we navigate such uncertain times.
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The intent of the quarterly file review is to ensure that the records contain all the required information to provide
services to the clients and their families. The organization, as well as the referral sources, assess the quality of service
delivery and ensure that the confidential information remains confidential.

CJR’s REGIONS Staff Secure residential program has served 7 young men from April to June 2020. In a review
of this program’s charts conducted this quarter, the REGIONS Program exceeded all CSSD benchmarks in the
10 categories reviewed. The PQI Department compiled the data in the chart shown below to reflect the
REGIONS Program’s successful treatment documentation audit. The CSSD reviewer noted, “All in all, the
treatment plan reviews were well-crafted, demonstrating individual strengths, barriers, and plans for
treatment moving forward.”
REGIONS Mental Health Audit
CSSD Review April-June 2020
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Request for Health Care is followed
up and documented in health record
Request for Health Care is dated
and timed in health record
Treatment Notes includes clinician's
assessment based on knowledge from session

100

Percentage
Met

100

CSSD
Benchmark

88

Treatment Notes includes client's
response to the clinical intervention

88

Treatment Notes includes description
of clinical interventions or actions taken

100

Treatment Notes includes description
of clients's presenting problem 80% of the time

100

Treatment Note is in alignment with
treatment plan goals/objectives/interventions

100

Treatment Plan reviews include the
client's progress and/or barrers toward objectives

100

Treatment Plan review is specific
to the goals/objectives

100

Treatment Plan review is
completed every 30 days
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One of the most important measures of the quality of work we do is client and family satisfaction with CJR services.
Using the Client Satisfaction Questionnaire 8 (CSQ-8), CJR elicits feedback from families and clients on services received.
This survey, offered in both English and Spanish, consists of the following 8 questions:

1)
2)
3)
4)
5)
6)
7)
8)

How would you rate the quality of service you received?
Did you get the kind of service you wanted?
To what extent has our program met your needs?
If a friend were in need of similar help, would you recommend our program to him or her?
How satisfied are you with the amount of help you received?
Have the services you received helped you to deal more effectively with your problems?
In an overall, general sense, how satisfied are you with the service you received?
If you were to seek help again, would you come back to our program?

The Regions program discharged 10 clients between April 1 and June 30, 2020. So far, 8 Client Satisfaction
Questionnaire -8’s have been collected. The following chart represents the percentage of those discharged
clients and families who answered affirmatively to the survey questions listed above:

REGIONS Client and Family Satisfaction April-June 2020
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Client Satisfaction Survey comments from clients and families from MST and MDFT:




“Through the pandemic, we were still able to successfully complete the program.” (MST)
“The girls were always there for us when we needed them, regardless of the time of day.”(MDFT)
Things I liked most about MDFT services, “flexibility in type of sessions.”

In this report, 5 of CJR’s programs are highlighted, but all 33 programs were directly impacted, and continue
to be, by the Covid-19 pandemic. So far through this crisis, CJR has lived its mission and continues to adapt
and adjust as necessary to best meet the needs of our clients and families; CJR has served communities
throughout Connecticut for more than 100 years, and we will continue to do so.
We would like to hear from you. Feel free to give us feedback on how CJR is doing by clicking on the following
link to access a brief survey: PQI Stakeholder Feedback Survey
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