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Welcome to our PQI Quarterly Report. This report is for stakeholders, including clients, students, families, staff, community members, board
members, funders and other individuals interested in the work of Connecticut Junior Republic (CJR).
PQI – Performance and Quality Improvement – is an important part of our organization. Using data and communicating with our stakeholders affords
our organization the ability to grow and change as part of our commitment to provide services for our youth and families. CJR strives to meet the
expectations of the clients and families we serve, our organizational and funding source benchmarks, as well as expectations from the community as
a whole. While these goals are not always fully met, CJR continually makes adjustments to improve upon outcomes, results, and satisfaction.
Since the start of the pandemic in March, CJR staff have remained flexible and dedicated to providing quality care to clients and families. Staff have
done this while adjusting to new methods of providing services and continuing to implement appropriate safety measures and guidelines as advised
by the Department of Public Health (DPH), the Center for Disease Control (CDC), and the Connecticut State Department of Education (CSDE).
This Quarterly Report provides a snapshot of fiscal year data collected and aggregated by the PQI Department. CJR’s Annual Report gives a more indepth overview of CJR’s programs and services.

We would like to hear from you. Feel free to give us feedback on how CJR is doing by clicking on the picture below to access a survey:
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CJR’s outputs are numeric measurements of productivity. Outputs do not necessarily mean clients and families are feeling better and safer, but rather
that our staff provided a particular number of services to a certain amount of people. Measurement of clients’ improvement is addressed in the
Outcomes section.
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CJR’s Wellness Center and Wellness Center Adult Services
served 609 clients during fiscal year 2019-2020.

CJR’s Community Programs served 548 clients during
fiscal year 2019-2020.
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CJR’s Residential Programs served 98 clients during
fiscal year 2019-2020.
*3 students received residential services, but due to
timing did not receive educational services.

CJR’s Educational Programs served 180 students
during fiscal year 2019-2020.
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Top 5 Referral Towns to All CAVEC Programs
July 1, 2019 - June 30, 2020
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Students in the CAVEC programs
come from all over the state of
Connecticut. In FY 19-20, CAVEC
programs served students from 48
distinct towns.
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The Cable Academic and Vocational
Education Centers (CAVEC) are
responsible for providing educational
services to day students on CJR’s
Litchfield and Bristol campuses, as
well as to residential students in
Litchfield and Waterbury.
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All CAVEC programs are
multicultural and enjoy a diverse
population of students and faculty.

All CAVEC Programs Students Served By Race
July 1, 2019 - June 30, 2020
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In FY 19-20 students ranged in age
from 9 to 18 years old.

CJR’s outcomes section focuses on change that demonstrates that interventions work and clients are getting better. Outcomes are measured over time
and CJR tracks these client outcomes to identify any trends – positive or negative. This information informs our decision making and helps to
determine ways to duplicate successes and to improve as needed. The PQI Department compared successful discharge rate data from fiscal year
2019-20 to fiscal year 2018-19. The following outcomes highlight some of our program successes.
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One of the most important measures of the quality of work we do is client and family satisfaction with CJR services. Using the Client Satisfaction
Questionnaire 8 (CSQ-8), CJR elicits feedback from families and clients on services received. This survey, offered in both English and Spanish,
consists of 8 questions. The chart below represents responses from 192 clients and their families received during the 2019-2020 fiscal year, indicating
that CJR’s benchmark was consistently exceeded across all domains.
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Over the last fiscal year, many things have happened that have changed the landscape, not only of CJR, but of the world at large. In reflection, CJR
has decided that moving forward, it is our responsibility as care providers to be active participants in these movements. As a result, CJR has decided
to focus on several key initiatives to improve the services we provide. One such initiative is taking a deeper dive into not just measuring overall
success rates in our programs, but looking at specific demographics and their success rates, to ensure there is not a disparity between genders, races,
and ethnicities. We have just begun to scratch the surface on how to define and explore all that is necessary to begin to understand these complex
issues. CJR has much work to do, but we have begun the work necessary to ensure that our practices are equitable. Below, are some preliminary
assessments of completion rates in a cross-section of CJR programs in fiscal year 19-20. Stay tuned for a more in-depth analysis of these topics in the
next fiscal year.
LYNC Danbury & Torrington FY 19-20 Percentage of Successful Discharges
by Race, Ethnicity and Gender
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AMIR FY 19-20 Percentage of Successful Discharges
by Race and Ethnicity
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