The Cable Academic and Vocational Education Center at Connecticut Junior Republic
Litchfield and Bristol Campuses
School Opening Plan for Fall 2020
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Daniel Rezende, President & CEO
Matthew Budge, Director of Curriculum & Instruction
Linda Carabis, Director of Special Education
Christopher Cook, Director of School Operations
Eric Elwell, Vocational Instructor
Mary Ann Guerrera, RN, School Nurse
Nicholas Hall, Special Education Instructor
James Obst, Director of Education & Student Services
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Contact Information
Daniel Rezende, President & CEO
860-567-9423 ext. 250
drezende@cjryouth.org
Matthew Budge, Director of Curriculum & Instruction
860-845-8010
mbudge@cjryouth.org
Linda Carabis, Director of Special Education
860-567-9423 ext. 289
lcarabis@cjryouth.org
Christopher Cook, Director of School Operations
860-567-9423 ext. 269
ccook@cjryouth.org
Eric Elwell, Vocational Instructor
860-567-9423 ext. 217
eelwell@cjryouth.org
Mary Ann Guerrera, RN, School Nurse
860-567-9423 ext. 227
infirmary@cjryouth.org
Nicholas Hall, Special Education Instructor
860-845-8010 nhall@cjryouth.org
James Obst, Director of Education & Student Services
860-567-9423 ext. 211
jobst@cjryouth.org

3

Priorities
Statement of Beliefs
The Connecticut Junior Republic’s highest priority is to ensure the health, safety, and wellbeing of all of
our students, staff members, colleagues, and constituents. In anticipation of continuing to provide our
students with in-person school on September 1, 2020, CJR will implement these policies and procedures
as delineated by the guidelines from Governor Lamont, Connecticut State Department of Education, and
the Center for Disease Control.
Connecticut Junior Republic re-opened school for in-person learning on July 6, 2020 and plans to have
all students return to school for full-time instruction on September 1 2020, so long as public health
data continues to support this model. This model will be supported with more intensive mitigation
strategies and specific monitoring, containment and class cancellation plans. Connecticut Junior
Republic is prepared to modify and alter our in-person learning model if public health needs require
such mitigation.
Fall Reopening Model
Connecticut Junior Republic opened in-person schools for students and staff members on July 6, 2020
and plan to continue to provide our students with a challenging and effective education while ensuring
that the health and safety of our students, staff, and all members of our school community are secure.
Connecticut Junior Republic will comply with all requirements and recommendations delineated by
the Office of the Governor, Connecticut Department of Education, and Center for Disease Control and
will make changes and modifications to our plan as the need for public health requires.
Plan A: Students attend school in a traditional manner and the use of technology (e.g.: Google
Classroom, Google Meet, Chromebooks) is introduced and reinforced in every academic and vocational
class.
Plan B: Students attend school on a hybrid model – utilizing traditional and distance learning methods
– to support learning in a safe and healthy environment for a limited period of time.
Plan C: Students attend school utilizing distance learning model for an extended or undefined time.
Temporarily Choosing Not to Participate
Connecticut Junior Republic will continue to communicate regularly with all of the parents and
guardians of our students.
If any parent or guardian chooses to not allow their child to participate in school on an in-person basis,
CJR will notify the student’s LEA, convene a PPT (if necessary), and facilitate online synchronous and
asynchronous learning opportunities for the student. These programs will be offered on a case-by-case
basis.
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In order to meet the needs of students whose parents choose not allow them to attend in-person
school, CJR will utilize the following procedures:
1. Notify the student’s LEA to determine if a PPT is required;
2. Identify the student’s educational needs as delineated in his or her IEP;
3. Collaborate with the student, guardian, and LEA to identify the most effective manner of
supporting the student’s education including providing a synchronous or asynchronous
programming;
4. Assign an appropriately certified staff person to facilitate the student’s remote learning program
including academics, related services, and transition services;
5. Assess and evaluate the student’s remote program on a weekly basis to ensure that the
student’s IEP is being fully implemented.
School Liaison, Communications Plans, and Data Collection
James Obst, Director of Education & Student Services will be the Covid-19 Health & Safety Compliance
Liaison for CJR, parents & guardians, public school personnel, and the State Department of Education.
Mr. Obst’s contact information will be posted on the school’s website and shared with the
aforementioned groups via email and the US Postal Services. All plans to address Covid-19 and other
public health issues will be available on the CJR website at www.ctjuniorrepublic.org.
All communications about policy decisions will be made available to each student and his or her
guardian in their native language.
Students, their guardians, and LEAs will receive email notifications if a policy changes.
In the event of the need to close the school, all students, their guardians, and LEAs will receive an email,
text message, and telephone call from the Director of Education or his designees prior to the end of that
business day.
The Connecticut Junior Republic will post on its website if schools are closed and will notify the
appropriate media to announce such closings.
In addition to the aforementioned communication, the Director of Education or his designee will host
weekly meetings with parents & guardians utilizing the Zoom or Google Meet platforms.
Mr. Obst will maintain data collection of all relevant Covid-19 information that impacts the Connecticut
Junior Republic schools.
Connecticut Junior Republic faculty and staff, including administrators, teachers, related services
personnel, and instructional support staff, continue to communicate with students and their
parents/guardians regarding their opinions about reopening and in-person school attendance.
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Operations Plan
Facilities
All student and staff work stations will be 6 feet apart and students and staff members will be expected
to wear masks while in the school building.
Additional areas and space will be re-purposed for instructional use including the school library, school
auditorium, conference room, and patio and courtyard to provide additional space and opportunities for
social distancing.
All signs for preventing the spread of the virus will be posted in the student and staff members’ native
language.
Students and staff members will receive formal training on how to protect themselves from the virus
and will participate in practice drill sessions to demonstrate understanding. Any new students and staff
members will receive the same trainings upon joining the school community. Trainings will be offered inperson and online. These trainings will continue and be embedded as part of “natural conversation”
between students and staff members throughout the school day.
Daily Operations
Whenever possible, Connecticut Junior Republic will utilize a cohort style format for student scheduling.
After school programs and building use must first be approved by the Director of Education or his
designee and all participants must adhere to the same policies, protocols, and routines regarding health
and safety.
Cleaning and Disinfecting
Bathrooms will be sanitized twice a day and cleaning logs will be maintained to track frequency.
Connecticut Junior Republic will reinforce to all students and staff that hands should be washed with
soap and water for at least 20 seconds; to cover coughs and sneezes with tissues or the corner of their
elbow; to dispose of soiled tissues immediately after use.
Alcohol-based hand sanitizer will be provided to every classroom. Prior to the end of each class,
students or staff will sanitize their desk and frequently touched surfaces with a sterile wipe. All soiled
wipes will be disposed of upon use.
Bathroom Protocols
Multi-stall bathrooms will only be used by those who feel well. Any student or staff member exhibiting
illness will use a single person bathroom. That bathroom will be disinfected immediately after use.
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In each multi-stalled bathroom, a sink, stall, and urinal will be taped off and identified “not for use” in
order to ensure that students and staff maintain a distance of 6 feet apart.
In Litchfield, soap dispensers are all non-touch and no personal items will be stored in any bathroom at
either site. Bathrooms will be limited to no more than 2 persons at a time.
Visitors
Visitors will not be permitted into the school facilities during the school day unless required by law, or
otherwise required by a student’s individualized educational plan (IEP).
All after school visitors must have their temperature taken upon arrival and confirm that they have not
been at risk for knowingly or unknowingly being exposed to Covid-19.
If CJR provides emergency transportation (e.g.: to the hospital for a medical emergency), the student
and staff member will adhere to social distancing protocols and the vehicle will be disinfected upon use.
Child Nutrition
The school will continue to follow the USDA regulations and policies for providing school meals and milk
including meal pattern requirements.
Meal times will be staggered to support student social distancing in the dining room.
Transportation
Connecticut Junior Republic does not provide student transportation on non-emergency basis and will
continue to collaborate with, support, and reinforce safe practices with LEAs and transportation
providers.
In the event that CJR staff must transport a student, the vehicle will be disinfected immediately after use
and the driver, monitor, and student will maintain a distance of 6 feet from each other and continue to
wear a mask.
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Health Practices and Protocols
All students and staff members will receive training and participate in practice drills for learning how to
minimize their risk for the virus including social distancing, frequent hand washing and the use of hand
sanitizer, utilizing masks or other face coverings that completely cover the nose and mouth, respiratory
and cough etiquette, and enhanced cleaning and disinfection of surfaces.
Reporting Illnesses and Addressing Vulnerable Populations
The following protocols will be shared with students and staff:
1. If a student is ill or exhibiting Covid-19 symptoms, his or her guardian will notify the school by
telephone or email;
2. If a student exhibits Covid-19 symptoms during the school day, he or she will be taken to the
Isolation Room until a guardian can bring them home;
3. If staff members are ill or exhibiting Covid-19 symptoms, they will notify their immediate
supervisor that they will be unable to report to work;
4. If staff members exhibit Covid-19 symptoms after reporting to work, they should contact their
immediate supervisor and go home’
5. In cases when a student or staff member become ill at school with Covid-19 symptoms, the
areas that they touched will be immediately disinfected.
Standard Public Health Practices and Adequate Supplies
Connecticut Junior Republic will continue to stock and provide adequate supplies, including soap, hand
sanitizer, paper towels, tissues, disinfectant wipes, face coverings, and no-touch trash cans for student
and staff use.
Immunizations and Health Assessments
Upon enrollment, the school will receive the student’s immunization and health records.
Reporting Illnesses and Addressing Vulnerable Populations
The following protocols will be shared with students and staff:
1. If a student is ill or exhibiting Covid-19 symptoms, his or her guardian will notify the school by
telephone or email;
2. If a student exhibits Covid-19 symptoms during the school day, he or she will be taken to the
Isolation Room until a guardian can bring them home;
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3. If staff members are ill or exhibiting Covid-19 symptoms, they will notify their immediate
supervisor that they will be unable to report to work;
4. If staff members exhibit Covid-19 symptoms after reporting to work, they should contact the
school nurse and their immediate supervisor and go home;
5. In cases when a student or staff member become ill at school with Covid-19 symptoms, the
areas that they touched will be immediately disinfected.
Social Distancing
All students and staff should maintain a distance of 6 feet from each other. If maintaining a 6 foot
distance from others is not possible, the student and the staff member must wear a mask. The only time
when distancing may not be possible is when a staff member is conducting a health assessment or
screening (e.g. taking student temperature or listening to lung sounds).
Use of Face Coverings, Masks, and Face Shields
All students and staff members will wear face masks while on school property and the school bus,
following the CDC instructions. This requirement also applies to guardians bringing their children to or
picking their children up from school.
Students and staff members who are unable to wear a mask (for health reasons and/or if wearing the
masks significantly impedes the teaching & learning process) must remain a minimum distance of 6 feet
from all other persons.
Providing Masks
Connecticut Junior Republic will provide a mask to every student and staff member who needs or
requests one.
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Health Monitoring Plan
Planning and Distribution of Information
Connecticut Junior Republic will distribute the following protocols for health monitoring and will consult
with and notify the local Department of Public Health any circumstances that may assist in preventing
the spread of the virus. CJR will continue to adhere to the HIPPA and FERPA regulations.
Health Screening
Upon arrival to school, all students and staff members will have their temperature taken. Any student or
staff member whose temperature is 100 degrees Fahrenheit will not be permitted to come to school.
The school will use touch less or disposable thermometers.
Unless unable to do so for medical reasons, the screener must wear a face mask or face shields when
taking another’s temperature.
Students and staff members will be strongly encouraged to check their own temperatures prior to
coming to school.
Materials Sharing
Students will not share educational materials in the same day. These materials include, but are not
limited to: books, calculators, writing utensils, and art supplies. All computer keyboards will be
disinfected at the end of each class. All common materials will be disinfected daily.
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Containment Plan
Testing and Contact Tracing & Limiting Exposure to Covid-19
Testing for Covid-19 will be facilitated for staff and recommended for students (in collaboration with
their guardians) at current off site testing facilities. Based on the most current medical information and
the governor’s pending executive orders, any staff members or students who leave the state of
Connecticut for a restricted “hot spot” state will have a 48 quarantine period followed by a Covid-19
test. The test must indicate that the person is negative for the virus before he or she may return to the
school. In the event that the test is positive, the student or staff member must quarantine for a period
of 14 days and have a negative result on a subsequent test.
Any staff member or the guardian of a student who will be travelling out-of-state must notify the
Director of Education prior to travel in order to determine the student or staff member’s eligibility for
immediate return to school;
This policy is subject to change based on new medical information and/or the governor’s executive
order.
If there is a suspected case of Covid-19 in the school, CJR will adhere to the following procedures:
1. Testing for Covid-19 will be facilitated for staff and students (in collaboration with their
guardians) at current off site testing facilities. Those persons referred for testing will not be
permitted to return to school until their test produces a negative result;
2. Any student or staff member suspected of having or having been exposed to Covid-19 will
practice self-quarantining for 14 days. This includes out-of-state travel to areas identified by the
governor as “hot spots” as delineated in the aforementioned paragraph;
3. CJR Director of School Operations Christopher Cook will engage in contact tracing of the student
or staff member who may be showing signs of Covid-19 and contact the guardians of students
who may have come into contact with the person of the suspected case;
4. The Director of Education will notify guardians of all enrolled students, public school directors
and appropriate personnel of a possible exposure to the virus within the school;
5. Connecticut Junior Republic will utilize an isolation room (outside of the school infirmary) at
each school for holding students who exhibit symptoms consistent with COVID-19 until a
guardian arrives to pick the student up from school. A staff member, wearing a face mask, will
remain with the student in the isolation room until his or her guardian arrives. All persons
entering the isolation room will sign in upon arrival. Upon use, the isolation room will be
disinfected utilizing the CDC Guidelines;
6. If any person has been present in school with a confirmed case of Covid-19, the Director of
Education will notify the local Department of Public Health before the end of business that day
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Cancellation of Classes, Remote Learning, and Reopening Plans
In order to best serve the students enrolled at Connecticut Junior Republic, we have taken steps to
minimize and mitigate any disruption to our students’ education should remote learning and social
distancing be required. At CJR, we believe that the best way to help a student develop a skill is to have it
embedded in the daily culture of the school so that it is practiced and reinforced in natural setting and
environment. Our data show that this model has been effective in terms of our students’ academic and
vocational achievement, positive behavior and social skill development, and accomplishing short and
long term goals, including earning a high school diploma.
Employing this strategy, the use of technology will be embedded in all aspects of our school culture
including academic & vocational courses, social & communication skills, and positive leisure &
recreational activities.
Evaluation
Students will be assessed and evaluated utilizing the following criteria:
1. Successfully meeting the goals, objectives, assessment & evaluation criterion as delineated in
their IEPs;
2. Academic and vocational skill acquisition;
3. Project completion;
4. Proficient use of technology to engage in communication.
Teachers will be assessed and evaluated by utilizing the following criteria:
1. Proficient use of technology to meet students’ educational goals & objectives;
2. Effectively integrating technology into lesson plans and unit designs including assessments;
3. Successful ability to communicate with students, their guardians, and colleagues utilizing the
Google Meet platform.
Communication
In the event that the school must operate on blended learning format or a completely remote format,
Connecticut Junior Republic will notify the following stakeholders immediately:
1. Students and their guardians;
2. Connecticut State Department of Education;
3. Each LEA of an enrolled student;
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4. Transportation providers;
5. Local Director of Public Health;
Future Planning for Remote Blended Learning
In preparation of the need for blended or remote learning, students and staff members will engage in
learning activities that introduce, support, strengthen, and reinforce their use of technology as a primary
mode of learning and means for instruction while school is in session on an in-person basis.
The following programs illustrate Connecticut Junior Republic’s plans for engaging students in varied
learning environments and circumstances:
A. Program – Traditional, In-person Learning Environment
Students attend school in a traditional manner and the use of technology (e.g.: Google Classroom,
Google Meet, Chromebooks) is introduced and reinforced in every academic and vocational class.
1. Professional development for all staff members in the effective use of technology to support
distance learning starts in July 2020 via webinar and individualized practice; Effective September
2020, all teachers will engage in ongoing professional development to support their proficiency
in technology on a weekly basis;
2. Teachers will integrate the use of technology in all unit designs and lesson plans;
3. All students assigned to a technology period to complete homework assignments using
Chromebooks via Google Classrooms; Purpose of homework will be twofold: to reinforce
content area skills and to reinforce technology skills for academics;
4. All students will be assigned an CJR email address as an additional means of communication
with his or her teachers and faculty;
5. CJR will offer trainings to parents who request assistance in utilizing the Google Classroom
Technology.
B. Program – Blended Learning/Hybrid Model
Students attend school on a hybrid model – utilizing traditional and distance learning methods – to
support learning in a safe and healthy environment for a limited period of time.
1. During in-person, traditional classes, teachers will introduce and model new concepts and skills;
2. During remote learning, students and teachers will engage in live discussion sessions via Google
Meet platform to engage in activities that support and reinforce skill acquisition and
development;
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3. During remote learning, students will submit assignments to teachers after live sessions via
Google Classroom and teachers will respond to assignments within a to be determined period of
time;
4. CJR will ensure that all students have access to the Internet and have equal opportunities for
learning and development;
5. CJR will continue to offer trainings to parents who request assistance in utilizing the Google
Classroom Technology.
C. Program – Short and Long Term Remote Learning
Students attend school utilizing remote learning model on a short term basis or an extended or
undefined period of time.
1. CJR will distribute Chromebooks to all students who need one to participate in educational and
learning activities;
2. CJR will distribute Chromebooks to all instructors who need one to support and engage students
in the learning process;
3. CJR will develop, distribute, and monitor a class schedule for students and teachers to engage in
live class discussions daily utilizing Google Classroom and Google Meet;
4. Students who are enrolled in our residential treatment programs will have the opportunity to
continue to attend traditional classes daily. Day students who are employed and are able to go
to work on a regular basis will receive high school credit for Work Study. Day students will have
the opportunity to engage in live demonstrations and discussions with their vocational teachers;
5. Day students who receive counseling will be contacted by our LCSW and/or school counselors to
schedule weekly group meetings, individualized sessions, and parent discussions through Google
Meet. Day students who receive speech therapy will have their sessions scheduled on a case-bycase basis. Residential students who receive counseling will continue to meet with their
residential clinicians;
6.

All day students will be assigned a CJR email address so that they can receive information about
colleges, post-secondary vocational schools, and employment opportunities. CJR faculty & staff
will be available by email and phone to assist students with applications, financial aid, and
identifying opportunities. CJR will continue to provide regularly scheduled support for our
alumni via phone, email, Google Meet, and Zoom and for other alumni who may need
assistance;

7. CJR faculty & staff will call each day student and his or her parents weekly. We will also
encourage students to communicate via CJR email with their teachers, staff members, and each
other on a regular basis. We will continue to support the school community by celebrating
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birthdays and other milestones for each student via email. Case managers will be in daily
communication with students and will help facilitate student communication with each other.
CJR will continue to provide students and parents/guardians with a Weekly Progress Report via
email.
8. CJR will continue to communicate and collaborate with all LEAs to ensure that students’ IEP
goals & objectives are developed, implemented, and evaluated in a timely manner; that all
initial, re-evaluation, and exit PPTs are completed on time with relevant data;
9. CJR will facilitate state-mandated assessments including SBA, SAT, NGSS, and alternative
assessments based on SDE requirements;
10. CJR will continue to facilitate credit evaluations and provide supportive learning opportunities to
continue to engage our most at-risk, underserved, and/or vulnerable students;
11. CJR will continue to develop and provide avenues for all staff members to continue to engage in
professional development opportunities including TEAM, SEED, technology integration, and
individualized growth and development;
12. CJR will maintain fidelity to our mission and ensure that we are designing, implementing,
assessing, and evaluating programs that are aligned with our operating license with the
Connecticut Department of Education and our accreditation with the New England Association
of Schools & Colleges (NEASC).
In the event of blended and/or remote learning, Connecticut Junior Republic will ensure that students’
have their requisite education supplies/ instructional resources (i.e.: computers, texts, etc.) and food.
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Academics
Special Education Students
The Connecticut Junior Republic is an approved private special education program and most of our
students are eligible for special education, 504 services, or are actively engaged in the identification
process through Child Find.
All relevant decisions regarding the need for in-person school closure and remote learning, blended
learning, and re-opening will be made with the public health in mind. Connecticut Junior Republic will
continue to follow the each student’s educational program as delineated in his or her IEP as closely as
possible and will communicate with the students, their guardians, and the LEA in the event that we feel
that the IEP must be modified.
If the student is unable to use a face covering or mask to meet his or her IEP goals, the teacher or
related service provider will identify and utilize an approach that continues to support everyone’s health
and wellbeing including engaging in social distancing.
English Learners
Connecticut Junior Republic will develop specific program supports and educational reinforcement for
English learners if the need for blended or remote learning occurs.
Physical Education, Athletics, Arts, and Extra Curricula Activities
Connecticut Junior Republic will modify instruction in the aforementioned areas to minimize the needs
for resource sharing. If resources are shared, they will be disinfected (utilizing the CDC Guidelines) prior
to another student using the material or resource.
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Family and Student Engagement
Family Support and Communication
Connecticut Junior Republic values input and collaboration with all of our students and their families and
will share information and engage in two way communication with them via email, telephone, Zoom,
Google Meet, and text messaging on a consistent basis.
The Director of Education will facilitate a weekly virtual parent/guardian meeting to ensure that their
voices are heard, questions are answered, and to alleviate any concerns they may have.
Connecticut Junior Republic’s reopening plans will be posted on our website at
www.ctjuniorrepublic.org.
Social-Emotional Learning (SEL) and Mental Health
Connecticut Junior Republic will utilize the following steps to student wellbeing:
1. All counselors, therapists, and related service providers will engage in remote groups and
communication as delineated in the student’s IEP;
2. Each student will have an additional case manager who will check in with the student on a daily
basis;
3. CJR will provide parent support groups and/or individual sessions in a virtual format during an
extended closure;
4. Staff members will review the signs of neglect, abuse, and mandated reporting requirements.
After School Programming
Students and staff members participating in or facilitating after school programming are subject to the
policies and procedures as delineated in this reopening plan. In the event that in-person school is
suspended or cancelled, all after school activities will also be cancelled.
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Career and Technical Education
Connecticut Junior Republic purchased additional equipment for student use in order to minimize the
need for disinfecting throughout the school day.
Under the supervision of their instructors, students will be taught how to effectively disinfect tools and
equipment after personal use which will reinforce healthy and safe practices.
Each vocational and technical course instructor received additional supplies and equipment, based on
their recommendation, that will support our health and safety plans for their classes.
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Staffing and Personnel
Certification and Personnel Planning
The Connecticut Junior Republic operates in accordance with the EEOC and ADA requirements in terms
of addressing employees’ needs related to Covid-19 and will ensure that instruction in all courses will be
provided by a certified teacher and that all related services are provided by an appropriately licensed
and/or certified professional.
Connecticut Junior Republic has developed a long term substitute plan in order to ensure that we
continue to maintain a full roster of certified staff.
Professional Development
Connecticut Junior Republic will facilitate professional development for all staff members to effectively
provide education for our students in a safe and healthy environment prior to the first day of school and
on an ongoing and as needed basis.
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